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MEMORANDUM FOR: Lt. General Walters

SUBJECT : Excerpts from IC Staff Weekly
Report, 18 July 1974

Responding to

Presidential
Objective
NEW ITEMS
1. Proposed DCI Visits
Prepared proposal for the DCI on scheduling visits
to U and S Commands as follow-on to CINCLANT wvisit of
10 July 1974. Action Officer: CS/S] |
ON-GOING ACTIVITIES
1. KIQ/KEP
a. USIB was briefed on KIQ/KEP on 11 July. An MS-4

Executive Summary was issued. Action Officer: MPRRD/

b. The Monitor Group is completing the final SI, 5
draft pf the Performance Instructions for the Pilot RMO 4
Program. Action Officers: PRD/MPRRD/| |

c¢. The pilot program baseline report has been MS-4
finalized and is being prepared for printing. Action
Officers: MPRRD
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

3. National/Tactical Intelligence Interface

Coordinated approval cf draft terms of reference
for the Mediterranean study of National/Tactical Intelligence
Interface. This version incorporates JCS and USCINCEUR
changes. Formed informal ICS Working Group on national
capabilities facet of study. Action Officers: CS/S/I:'

4. NSDM 2438

Final revision of DCI memorandum for Dr. Kissinger RMO 2
and its attachment describing military intelligence activities

I:lis being prepared following review and comments
by the DCI. Action Officers: PRD/ ycs/s/

5. Report for the President - F'Y 74 Objec'tives

An interim report on FY 74 Objectives for the
Intelligence Community was submitted for DCI signature.
This summary was requested by OMB for inclusion in a
collection of reports from all departments and agencies
participating in the management by objectives exercise.
Deadline to OMB is 20 July. Action Officer: CS/S/
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Responding to

Presidential
Objective
ON~-GOING ACTIVITIES (continued)
6. CONTEXT
Continuing discussions with NSA on setting up
CONTEXT test. Briefing State/INR on project in order
to assist them in budget planning for upgraded INR physical
facility that would house their CONTEXT terminal when
operational. Action Officer: IHC/ 25X1
7. EXCOM
Briefing book for the Director prepared. Action
Officers: CPAD
8. HUMINT
Discussions held with DDO (Nelson) on IC Staff RMO 3
HUMINT plans related to DDO activity. Basis set for
periodic future informal meetings. Action Officer: CPAD/
9. Terrorist Activities - HUMINT
A letter from AEC (Giller) requested AEC/IC Subst. Obj. 4

meeting re intelligence community support to international
nuclear material safeguards particularly with regard to
terrorists. Staffing paper being prepared showing current
community terrorism intelligence activities. Action Officer:
CPAD

10. Congressional Affairs

Submitted to the AD/DCI/IC a letter to Senator
Symington from the DCI with a statement for the record
for the Senate Armed Services Committee on reducing
duplication of reporting in the Mediterranean. Action
Officer: CS/S/ '
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Responding to

Presidential
Objective

STUDIES

1. Photo Mix Study (ISMS)

Prepared inputs for the DCI EXCOM notebook on RMO 3 (NIIP)
the Imaging Systems Mix Study. Briefings on the conclu- M-1 Jul 74
sions and recommendations of the study given to Adm. de Poix
(DIA), Dr. Hall (ASD/I), Mr. Colby, D/NRO, | | 25X1
D/DDR&E, OMB, NSC, and PFIAB representatives, the
DIRNSA, and D/DMA., Work underway on preparation of
Volume III Annexes -- expected to be published sometime
in August. Action Officers: CPAD,{I | . 25X

2. Training Study

N [attended Defense meeting re resource-related
issues of ACS(I) HUMINT training study and Agency terms of agree-
ment on 16 July. ASD(I), DIA, ACS(I), USN, USMC, USAF, and
USA were represented. Only issue in Agency terms of agreement
which met opposition was MP proposal. Army has been tasked to
study alternatives. Resource requirements cited by study still a
juggling act in Defense. Hopefully some answers will be provided
at next meeting scheduled for Tuesday, 23 July. Initial DIA/CIA
working group meeting now scheduled for 25 July. Action Officer:
PRD
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Distribution page for Excerpts from IC Staff Weekly Report

25X1 DCI/1C/ ktm

Distribution:

Copy 1 - DDCI

Copy 2 - IC/Registry
Copy 3 - AD/DCI/IC (Subj. )
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